2.2.3. Po3poOka Or01:K€TY

Buznauenns 0rokeTy BKIIOYAE MOALT KOWITOPUCY MO podOTaxX HPOEKTY sl CTBOPEHHS
BAPTICHOT OCHOBH /It KOHTPOJIO 3a BUKOHAHHSAM IPOEKTY.

Po3podka Owakery — CcKi1agoBa ORJUKETYBaHHSA TPOEKTY, MijJ SKHM  PO3YMI€ThCS
BM3HAUEHHS BapTICHUX TIOKAa3HMKIB POOIT y paMKax MNPOEKTY 1 MPOEKTY B WIJIOMY, Npolec
(opMyBaHHS OKOJIKETY MPOEKTY, 1110 MICTUTh YCTAHOBJIECHHUH (3aTBEp/KEHUH) PO3MO/IIA BUTpAT 3a
BHJaMH PoOOIT, CTATAMH BHUTPAT, YACOM BHKOHAaHHs poOIT, LEHTpaMu BUTpaT abo 3a 1HIIOH
cTpykTypoto. [Tpuknan GopmyBaHHs OI0KETY NPOEKTY HaBeIeHHI Ha pHc. 2.3.

bropker npoekty micTuTh y coOi cymapHi OIIHHI BUTpaTH, HEOOXIAHI 1uig peasizauii
npoekry. Ilepur HbK npucrtynatu 1o peanizauii npoekry, Tpeba BU3HAUMTH 8UMOU NO 00CA2aX
pobim 1 sumocu 0o Owodxcemy. 1li YMHHUKK € BKpail BasKJIMBUMH, OCKUIbKH SBISIOTH COOOIO
UUIbOBHH IJIaH, 3 SIKMM NOPIBHIOETLCS BUKOHAHHS NPOEKTY. [IpOTAroM ychboro ;KUTTEBOrO LUKITY

NPOEKTY CJIiJ1 KOHTPOJIIOBATH TOKAa3HMKH (DIHAHCYBAaHHS, MOPIBHIOBATH X 3 TUIAHOBMMH 1 MPH
HeoOXITHOCTI BHOCHTH BUNpaBieHHA i 3MiHM. [0 3aKiHUEHHI MPOEKTY BM3HAYAETHCS OCBOEHHS
BUTPAT, /U1 4Oro (DaKTU4HI BUTPATHU [IOPIBHIOIOTHCA 31 3HAUCHHAMM, 3aKJIaIeHUMH B OI0DKETI.
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Pucynok 2.3. [Ipuknan opmyBaHHS OHOIKETY IIPOEKTY

[lpoekT Mae BHKOHYBaTHCS B paMKax YCTaHOBJICHOIro OrokeTy. Y pasi nepeBHILICHHS
OIOKETY TPOEKT Moxke OyTH 3akpuTuii abo mpunuHeHuil. OTxe OHIEH 3 HEOOXITHHX YMOB
31HCHEHHOCTI MPOEKTY MOPSJI 3 MJAHYBAHHAM 1 KOHTPOJIEM 3MICTY NPOEKTY, BUZHAYEHHAM CKJIAy
poOIT € 3/11ficCHEHHs TOUYHOro (PIHAHCOBOTO TUIAHYBAHHS 1 KOHTPOIO (O10/KeTYBaHHA). Y PUHKOBHX
yMOBaxX caMme cucTeMa OIOKeTyBaHHS MPOEKTY CTa€ OCHOBOK ioro mianyBaHHs. Bes cucrema
MIaHyBaHHs MPOCKTY NOBMHHA OyAyBaTHCS HA OCHOBI OlOJKEeTyBaHHA, TOOTO BCi BHTpaTu i
pe3yabTaTH MOBUHHI MaTH YiTKE (JIHAHCOBE BUPAYKCHHSL.



B ocraTouHoMy TMiICYMKY OJHMM 3 OCHOBHMX 3aBJaHb (DIHAHCOBOIO IJIAHYBaHHS
(Oro/KeTYBaHHS) NPOEKTY € CKIajaHHs 0OallaHCOBOi MOJENi, 110 J03BOJIAE OLIHUTH JHHAMIKY
0anaHCOBUX JAHMX, IUIAHY NPUOYTKIB 1 30MTKIB, PyXy TIPOLIOBHX KOLITIB, HaiBa’IMBIIMX
MOKa3HUKIB peHTadeabHOCTI, 00OPOTHOCTI Ta IHLIMX YMOB SIK IO OKPEMHX IIPOEKTax, Tak i 10
MIMPUEMCTBY B LI1JIOMY.

Kuouosum enemenmom cucmemu 0Orodocemysanns npoexkmy € TakokK O0OJIK JKEpen
(inancyBaHHs, TUIAHYBaHHs H KOHTpOJL (piHAHCYBaHHS Ta MPUOYTKIB, OJCPKYBAHHX Y PE3YJbTaTI
peanizawii npoexty. KitouoBa posib cucremMu OOJDKETYBaHHS IOJSArac B TOMY, 1100 HajgaTH BCHO
¢inaHcoBy iH(pOpMAaLiIO B 3py4Hiil s aHaIi3y GopMmi /18 CBOEYACHOIO NPUHHATTS YIPABIIHCbKHX
pilieHb.

Takum 4MHOM, dH0OMHCem npoeknmy — L TUIaH, BUPAKEHUH Y KIJIbKICHUX NOKa3HUKAX, KU
BIJI3€PKAIIOE€ BUTPATH, HEOOXIAHI A5 JOCATHEHHS MOCTABIEHOI METH. Y OIOKETI NpeCcTaBIeH]
OLIIHHI Pe3yJIbTATH BIKOPUIOBAHOIO KAJIEHIAPHOTO MJIAHY i cTpaTerii peanizauii npoekTy.



